ADOPTED – MAY 13, 2025

AGENDA ITEM NO. 11

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE HUMAN RESOURCES ASSISTANT POSITION #226008 HELD IN 2025 GENERAL FUND BUDGET
RESOLUTION #25 – 243

WHEREAS, a projected budget shortfall in the 2025 General Fund budget led to the freezing of 14 positions; and

WHEREAS, one of the positions that was held, the Human Resources Assistant, position #226008, is needed to help offset the workload on current Human Resources staff; and 

WHEREAS, the Human Resources Department is involved in a number of critical projects that have taken staff time away from routine HR functions including:

· Wage study

· Electronic timecard implementation

· Enterprise Resource Software transition from MUNIS to BS&A; and
WHEREAS, the Human Resources Assistant is a MC/Confidential Grade 5 (Step 1 $49,139.71 to Step 5 $59,000.35, benefits $51,770.88 - $56,927.93).

THEREFORE BE IT RESOLVED, that the Ingham Board of Commissioners approves unfreezing position #226008, Human Resources Assistant, MC/Confidential Grade 5 (Step 1 $49,139.71 to Step 5 $59,000.35, benefits $51,770.88 - $56,927.93).

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget transfers and changes to the Approved Position List as authorized by this resolution.

COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Johnson, Maiville
          Nays:  None     

 Absent:  None 
 Approved 05/06/25 
FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Cahill, Maiville
          Nays:  None     

 Absent:  Ruest 
 Approved 05/07/25 
